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Briefing Objective

Present the 2007 SAC Calendar

Members Decisions on: 
Proposed Calendar

Method of conducting reviews of upcoming 
county-wide initiatives

Commitments to support the CIO in the county-
wide efforts
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2007 SAC Calendar

EventDate

SAC MeetingApril 4th, 2007
SAC Data Center TourApril 4th, 2007

Ad Hoc Sub-Committees 
for Upcoming Initiatives 

As Needed
SAC MeetingSept TBD, 2007
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Data Center Tour

The data center tour was conducted this 
morning

For members who were not able to 
attend, the materials are provided at the 
meeting today

The data center tour materials are also 
available on the King County Web Site
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SAC Role in County-Wide 
Initiatives

The KC code requests SAC advice on planning 
and implementation of large countywide IT 
projects and policy-related transmittals, such as 
business cases
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SAC Involvement

The CIO has been contacting external SAC 
members to solicit their assistance and support 
on some of the county-wide initiatives

The work will be conducted through:

Sub-committee meetings

Member review and advice via e-mail, phone
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Calendar for Reviews/Advice
Business Cases 
and Plans

Completion 
Timeframe

 Objectives
Proposed 
Timeline

# of 
Sessions

How? 
External SAC 

Members

I-Net Business 
Plan

July, 2007

Advice on success 
factors for service 
improvements & 
implementing new 
planned services.

mid-June One
Draft Plan 
review

TBD

Q3/2007
Advice on 800Mz Radio 
Business Plan

Q3 One
Draft Plan 
review

TBD

Q4/2007
Advice on long term 
plan for Voice-IP

Q4 One
Draft Plan 
review

TBD

Automated 
Fingerprint 
Identification 
System (AFIS) 
New Generation

Q3/2007

Advice on Inter-
Governmental Network 
(IGN) requirements for 
data transport & 
exchange 

Q2, Q3 Two
Input & Draft 
requirements 
review

TBD

Accountable 
Business 
Transformation 
(ABT) – High Level 
Business Plan

June, 2007

Advice on business 
process scope, 
prioritization of the 
high payback areas 
and business decisions 

mid-June One

Via email to 
external SAC 
with invitation 
to comment: 
Draft High 
Level Business 
Plan Review

External ABT 
Committee; 
Courtesy 
External SAC 
review & input; 
ABT Leadership 
(Internal SAC) 
Approval

Communications 
Infrastructure
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Upcoming IT Initiatives

The CIO will be contacting external SAC Members for their expert advice on:

County-Wide 
Initiatives

 Objectives

Accessibility & 
Secure Access

Advice on how we could balance public expectations regarding easier 
access to information with how to be more vigilant in securing 
information from terrorists, hackers, and other criminal elements.

e-Government /
e-Commerce

Advice on how we can improve the technology used to provide the 
public with access to information and services, since the public expects 
to easily find the information and conduct much of the traditional 
government transactions through e-Government/e-Commerce type 
services. 

Revenue Generating
Advice on how we are considering other revenue-generating approaches 
through the use of technology.

Electronic Records 
and Document 
Management

Advice on how we address the need for efficient data records 
management and information exchange methodologies.
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Discussion

Participants’ comments, advice and 
commitments


